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Abstract

THE STUDY OF HONG KONG TCM PuBLIC MEDICAL HEALTH &
SERVICE - A Model of TCM 3-Dimension Network

The study ussociated with Economic, Marketing Management and Sociology
is attempting to propose an ideal model for TCM in Hong Kong in the new era.

By using a system engineering method (o ensure its credibdity - '3
PROCGRESSIVE PHASE CIRCLES AND 4 RATIONAL ASSESSMENT STEPS', the stuajz [
comprehensive assessment covering: (1) Internal environment (2) Fxternal
environment of Hong Kong (3} Keferences from the Mainland China, Germany
und laiwan TCM system (4) Marketing Orientation system (5) Hong Kong
Public Medicine and Health Care system (6} The objective and feasible study of
Hong Kong TCM (7) Comparison and optimal alternative of structure model for
1M in public health service.

The internal environment system includes historical TCM background,
current surveys of front-line practitioner - human resources, TCM education and
training.  The findings show that there were no specific policy and ressulations
1o govern TCM indusiry, which seemed to be ignored in the past.  Nevertheless,
changes hays tuken place as the result of the implementation of the Article 138 of
Basic Law: * The Government of the Hong Kong Special Administrative

Region shall, on its own, formulate policies to develop western and traditional



EAPEBCRENEHRASTFR

Chinese medicine and to improve medical and health services. Community
organization and individuals may provide various medical and health services
in accordance with law.”  Herbulist 1s no longer an appellation and occupation
of 1CM practitioner. 1CM education and traiming have found their way to the
universities. The register system for 1TCM practitioner has been implemented
Jrom the date the Rules of TCM came o effect in the mid- year 2000).

The externual environment system in the study includes the analysis of
prospective health need, government attitude, social strength, mainland relation
and mussion of promoting TCM toward the world.

The study also referred the TCM systems of the mamland China, GGermany
and larwan.  The system of TCM varies in different places due to their histories,
ctdture background, povernment polwcies.  The study also incorporates the
applicable factors i all these countries or regions.

More importantly, the study s composed of a marketing orientation
svstem  market mechanism o demonstrate a complete piciure of strategic
conceplt for the development of TCM in Hong Kong.  The marketing concept is
nat only a strategic model to speed up TCM, but also a successful management
esscence of the Third Sector in society today.

Looking back on the Hong Kong Public Medicine and Health (Care system,
we find that the health service expenditure as Percentage of GDIP 1s around 3%
Jor the recent yeurs which 1s comparatively low among many economic

10
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developed countries. The health indication reflected the satisfied performance
of public medical and health care. On the other hand, * Hong Kong's health
care system is highly compartmenialized, threatening the organizational
sustainability, quality and efficiency of the system.’ Harvard's report 1999 stated:
* Iamily and community medicine is underdeveloped and traditional Chinesc
medicine is excluded form the organized medical system.’ The statemenis said
above induce that there is glenty room for the development of TCM in Hong
Kong.

The development of TCM in Hong Kong is quite inspiring, it is necessary to
conduct a SWOT Analysis (S-Strength, W-Weakness, O-opportunity, T-threat) in
order to examine the feasibility of the objective.

Finally, based on what is discussed above, a brand new model named 3
dimension network is created, not with the traditional form of hospital of 1CM in
the conclusion, but the clinical function of hospital is still applicable in the model.

With reference to the Harvard report regarding the Hong Kong Health (arc
System  ‘priorities and resources were drawn away from primary care and
community medicine, which would become increasingly important in managing the
growing number of the chronically ill as the elderly population increases.” With u
life expectancy of 79 years, people are increasingly suffering from diabetes, heart
disease, stroke and cancer.  Health promotion and disease prevention is in demand.
Thus, it is essential to integrate TCM into public health system in Hong Kong.

Lt
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This 1s good timing of the development of TCM, nevertheless « thorough

consideration for the practical Structure Model is equally important.

Key Words :  Hong Kong TCM Public Medical Health & Service

Mode! of 31) Network
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